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Fixing HSE systems that fail
in real operations.

20+ years in high
risk operations.

From compliance to
real risk reduction. 

Knowledge • Assurance • Discipline • Integrity
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KADI HSE CONSULTANCY

KADI Consultancy delivers practical, field-validated HSE solutions
tailored for high-risk industries, specializing in HSE consulting. We
support organizations across Oil & Gas, logistics, warehousing,
manufacturing, and SMEs, helping them achieve measurable risk
reduction, full compliance, and sustainable HSE performance.

Experience highlights: 20+ years in high-risk operations, direct
experience in managing operational HSE risks, proven track record in risk
reduction and compliance, hands-on implementation, not advisory only.

Our approach is simple: we don’t design systems, we
make them work on-site.



VISION
To be a trusted HSE partner known for fixing operational risks,
not just compliance gaps. 

To deliver HSE systems that work in real operations, reduce
incidents, and sustain compliance beyond audits. 

OUR 
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SERVICES
OUR 
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At KADI, we go beyond documentation. We deliver practical, field-
validated HSE solutions that are designed to work in real operations.

Practical HSE Solutions
We develop and implement HSE solutions that are directly applicable
on-site, ensuring real risk reduction in on-site performance. 

HSE Gap Assessment
We assess your current HSE systems against Omani regulations and
international best practices, identifying gaps before audits expose them,
with clear, actionable priorities. 

HSE Audits & Inspections
We conduct structured audits and field inspections to identify gaps,
reduce risk exposure, and improve on-site HSE performance.
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Risk Reduction & Control
We identify operational hazards, assess risks, and implement control
measures aligned with ALARP principles, focusing on real risk reduction, not
theoretical compliance.

HSE System Setup for SMEs
We design and implement scalable, cost-effective HSE management
systems tailored for SMEs, enabling compliance, operational efficiency, and
sustainable growth.

Compliance & Regulatory Support
We support organizations in aligning with Omani regulatory requirements,
including Environment Authority and Civil Defence expectations, ensuring
full compliance and audit readiness.

HSE Documentation & System Development
We develop customized HSE manuals, procedures, policies, and corrective
action plans, fully aligned with your operations and regulatory obligations.



SERVICES
We provide specialized, high impact HSE solutions for complex
operations: 

Hazard Identification & Risk Assessment (HIRA)
Development of HSE policies, procedures, and standards
Environmental Aspect & Impact Register
Permit to Work (PTW) and Lockout/Tagout (LOTO) systems
Intelex System Integration
Incident Investigation & Root Cause Analysis
Emergency Response Planning & Drills
Coaching for safety performance improvement
Chemical safety and hazardous materials management
Civil Defence & EA Compliance Support
Contractor HSE Management Systems
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We don’t leave until the system works on-site.
Strong experience with EA & Civil Defence approvals.
Field-validated solutions, not theoretical frameworks.
Flexible support for SMEs and large operations.
Our team members bring extensive hands-on and leadership experience,
having served across a wide range of industries, including Oil & Gas,
Utilities & Infrastructure, Logistics, Aviation Fuel & Terminals, and Electrical
& Construction Projects.

We focus on real risk reduction,  
not theoretical compliance.



PROJECTS
SELECTED 
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Environmental Compliance
Civil Defence Compliance Support 
HSE Training & Awareness 
HSE Technical Advisory

Delivering practical HSE solutions across diverse operations.

Emergency Response Planning 
Fire Evacuation Planning 
HSE Gap Assessment 
Civil Defence Compliance Support



+968 99232919

kadi.hse@outlook.com

Muscat, Oman

CONTACT US

KADI HSE CONSULTANCY

Serving Oman & GCC

Book a consultation to identify your HSE gaps and
improve your operations. 

@KADI.HSE

@KADI-HSE

https://www.instagram.com/kadi.hse?igsh=OHZtNmFycTh6NnRo
http://www.linkedin.com/in/kadi-hse-consultancy-a8243240a
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